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VASUNDHARA RAJE
Chief Minister Rajasthan

Message

| am delighted to see Project Utkarsh changing the dynamics of education system in Rajasthan by
making students digitally empowered. The ambitious project, which was launched in the historical
city Udaipur, four years back in 2014, has now spread its reach to 1400+ schools of 8 districts in
Rajasthan, speaks volumes of its success quotient.

Several feathers have been added in district’s cap with the implementation of Project Utkarsh. In
last 3 years, 75000+ students across 300 schools of Udaipur District benefitted through this
initiative. Positive changes in new enrolment at school, students’ attentiveness in class room as
well performance in school exams in Project Utkarsh enabled schools is also appreciable.

| congratulate Project Utkarsh team for playing an important role in State Government’s effort to
make our education system strong through implementation of smart classes and e-learning
projects in Government Schools. | also congratulate the team for creating ecosystem for smart
education in State and bringing innovation in learning-teaching process.

o Somalin

(VASUNDHARA RAJE)



Bishnu Charan Mallick (IAS)

Collector & District Magistrate
Udaipur (Rajasthan)

Message

| am extremely delighted and privileged to share 2nd Annual Report of Project Utkarsh.

We have successfully completed 3 years in Udaipur. We started with 12 schools and till now we
have benefitted total 300 ICT schools. Digitalization is today's need and integration of information
technology in education creates ecosystem for quality education.

| express my gratitude to all key stakeholders for taking care of all the challenges to ensure
smooth execution of the project.

| appreciate sincere and continuous efforts made by education department, principals and
teachers who were directly/indirectly associated with the project.

| would also like to congratulate and thank CSR Rajasthan State Mines and Minerals Ltd. and

Moinee Foundation Team for their generous and continuous support for shaping and executing
the programme smartly.

l—

(BISHNU CHARAN MALLICK)



Stakeholders Testimonial

4 )
Itis encouraging to see the ground impact of the Project Utkarsh especially in rural and
tribal area of the district. Project has improved the usage of available ICT infrastructure
at schools. It has also led to help in improvement of scientific temperament of teachers
and students, innovation in learning teaching experience and performance
benchmarking.

Bhupesh Mathur, HOD Accounts, Rajasthan States Mines and Minerals Ltd., Udaipur

| -
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Project Utkarsh is helping bring positive changes in students and learning ecosystem
around them. With better skills and exposure, they should not only excel in their life but
further become the source of change in their families and communities. Heartfelt
congratulation and thanks to all our stakeholders for making Project Utkarsh
successful in Udaipur District with special thanks to the principals, teachers, project
coordinators and volunteers. My best wishes and towards support is towards further
strengthening and expanding the program in Udaipur.

R

Arvind Thanvi, Chief Mentor, Moinee Foundation

~

Project Utkarsh is crucial in knowledge dissemination through technology and e-
Learning in government ICT schools. On behalf of department of Secondary
Education, Udaipur, | express my gratitude to state government, district
administration and Moinee Foundation for selecting Udaipur district for project
implementation and supporting us in successful execution. In coming years, we are
confident to seta new benchmark in quality education through Project Utkarsh.

Naresh Chand Dangi, District Education Officer (Secondary First), Udaipur
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Sushila Nagori District Education Officer (Secondary Second), Udaipur

Project Utkarsh has been very important in integrating technology in education for
qualitative changes. When we started our journey three year ago, major challenge
was how to ensure the smooth implementation of the project especially in rural parts of
the Udaipur District but under the able guidance of district administration and
consistent support of education department, we have been successful to do so. |
express my gratitude to all stakeholders and am hopeful to get their guidance and
supportin future to set new benchmark in quality education.

Dr. Vijay Vyas, Director, Moinee Foundation




TABLE OF

CONTENT

07 Introduction

08 About Project Utkarsh
Overview | Key Objectives | Methodology | Key Features
Key Activities | Multi-Year Road Map

13 Project Utkarsh in Udaipur

14 Team Structure

15 Events & Engagement in Year 2017-18

18 Usage of Technology
Remote Monitoring & Analysis | Deep Dive Analytics,
Monitoring & Reporting

20 Project Utkarsh Outcomes

21 Success Story

22 Beneficiary Feedback

24 Media Highlights

25 Conclusion & Way Forward




Introduction

Udaipur District situated in southern part of Rajasthan amongst Arawali Hills is divided in 12 Sub
Divisions, 13 Tehsil and 17 blocks. Most of the part of Kotda, Jhadol, Lasadiya, Gogunda,
Kherwada, Sarada, Rishabhdev, Salumbar tehsil comes under Tribal Sub Plan (TSP) area. TSP
is a strategic policy initiative designed to secure the overall development of scheduled tribes of
India. Tribal Area Development Department also established by State Government in Udaipur
District headed by tribal commissioner.

Udaipur District has been education hub for both elementary and higher education and State
Institute of Education, Research and Training (SIERT) is also in Udaipur. State government has
also been keen to develop overall infrastructure for school education and established 2418
Primary Schools, 811 Upper Primary Schools and 680 Secondary/Senior Secondary Schools.
Government also provided ICT infrastructure to 337+ schools in different schemes.

Looking towards state government’s focus toward promoting quality education and digital
empowerment, there has been need of an initiative which could support to ensure;

- Effective utilization of available ICT infrastructure.

« Integration of technology at grass root level for digital empowerment.
« Contribution in enhancement of government school image.

« Ecosystem for smart-education.

« Improvementin enroliment, attendance, results etc in long run.



About Project Utkarsh - Overview

With an aim to revolutionize education system in rural India, Project Utkarsh was initiated in
Rajasthan 4 years back. Promising digital education for government school students, the project
envisioned qualitative and accountable change.

Now, after four years of its implementation, the project stands smart, bespeaking its success story
and basking in pride as it has steadily enhanced education system via tech-enabled processes
and quiz-based learning.

Newer techniques have smartly paved way in those belts of the state where e-learning was a
distant dream. The results in the schools running Project Utkarsh speak about its success quotient
too as they are getting better each day.

Project Utkarsh is also functional in Udham Singh Nagar District Of Uttarakhand State (since Jan -
2015) and Khed block of Pune district of Maharastra (since June - 2017).

The project aims at transversing many more boundaries to realise many more dreams of students
who are yet to see the computer functioning right in front of them.

Project Utkarsh Key Objectives
’

Allowing teachers to use these
interactive tools for effective
teaching and online assignments.

' / Remote
Monitoring
Performance Every activity by student &
Benchmarking teachers will be captured online
and can be remotely monitored on
Capturing quantitative data to web.
create qualitative performance

bench marking of students,
teachers as well as school.

Smart-Class

Create & provide self-learning
study material and interactive
tools to students.

Self-Learning

' Infrastructure
Improvement
As a side effect, schools computer

labs will get in good shape. Usage
of QuizAcademy will confirm the

functioning of lab. '

Increased Scientific
Temperament

Usage and practice on computer/
tablets will drastically enhance the
scientific temperament of students,
teachers and administrators.




Methodology & Execution Approach
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Project Utkarsh Key Features

150

CONTENT

Multi-lingual digital content.

Mapped with state board curriculum.

Curiosity driven quiz based content.

Interactive simulations, videos, ebooks etc for comprehensive learning.
Concept based content for core fundamental subjects.

Chapter wise content mapping.

Focused practice sets for remedial study.

Thought provoking question sets for better teacher - student
engagement.

Online & offline quiz based learning, teaching and assessment platform.
Access for virtual school with virtual class setup to enroll students.
Feature of custom quiz creation and assignment to multiple schools /
classes.

Customized dashboard for real time monitoring and report analysis at
State / District / Block / School / Class / Teacher / Students / Subject /
Chapter level.

Adaptive learning flow to maintain learner's pace.

Facility to integrate open source digital content as study links.

Option to create and contribute quiz based content for global learning
community.

Word cloud facility for conceptual learning.

Gamification of content (Like KBC) for student interest.

Light weight structured user interface.

IMPLEMENTATION

Top - down approach of formal program structure with well defined roles
and responsibilities of key stakeholders (District Administration, District
Education Department, CSR Partner and Moinee Foundation).

Bottom - up approach to motivate stakeholders to align with program
Regular training of principals and teachers for long term capacity
building.

Leveraging existing resources (Human and ICT Infrastructure) for
optimum utilization.

Periodical reporting, escalation and progress review among key
stakeholders.

Impact analysis on relevant indicators for gap identification and better
outcome.

Focused efforts for low performing block and schools.

Practice assignment and formal assessment for performance bench-
marking.

Random schools visits for ICT infrastructure review and student

orientation.



Project Utkarsh Key Activities

Program
Formalization

Setting-up
Smart School
Eco-System

Content
Management

Capacity
Building

School Visits
& Intervention

Periodical
Assessments

Monitoring,
Reporting &
Progress Review

Impact Analysis &
Report Release

Identification of schools for project implementation.
Releasing of formal orders/MoU sign up.

Nodal structure setup.

Identification and empowerment of district and nodal coordination team.
Program Roll-out in presence of key stakeholders.

Basic school data collection including address, contact number, email
id, principal & staff detail, GPS coordinates etc.

Customized remote monitoring dashboard creation.

Virtual school creation on QuizAcademy portal.

Virtual class setup and students' enroliment.

Existing content enrichment qualitatively and quantitatively.
New Content creation for revised syllabus/chapters.
Content mapping with board syllabus and exam patterns.
Releasing of offline application.

Nodal Officers' orientation.

Orientation of principals & teachers at nodal level.

Smart Teachers Training with detailed technical orientation and
empowerment.

Long term capacity building through training program organized by
education department (Vaakpeeth, RMSA training etc).

ICT infrastructure review and school detail sheet collection.
Student and teachers orientation on QuizAcademy.

Offline installation of QuizAcademy application.

Special session on soft skills/topic related to social Importance.

Benchmark test, result analysis & reporting.

Practice set distribution.

Practice assignments.

Repetitive assessments, result analysis and reporting.

Real time remote monitoring through dashboard.

Progress update sharing with stakeholders (weekly/monthly/quarterly).
Discussion on key challenges and required support.

High level agenda discussion for next quarter/year.

Reward & recognition for best performers.

Collection of previous years data related to board results, student
enrollment, attendance etc.

Feedback survey of principals / teachers / students / parents.
Data interpretation of offline/online data.

Finding out key facts & achievements.

Impact analysis & performance measurement.

Designing, printing & unveiling of report.

@D



Multi-Year Road Map

District-wide Launch

(Smart Class and non-
infervention)

Capacity Building
(external means)

Continue Education, B.Ed.
Colleges, Teacher Training
centers, efc.

Tracking &
Monitoring

(Fortnightly tracking &
Monthly escalation)

- Non-Intervention
.I Smart Class

*Smart Class count starting with 5% of district ICT schools and moves to almost 100% in 3-4years.

Pre-training

‘ijf" Ongoing frainings

. Non-Intervention

. Smart Class

* Structured monitoring and reporting will move schools higher in intervention chain

District Rollout Road Map

Project Utkarsh District rollout roadmap span over 3-4 years to cover relevant ICT schools in the district

with sufficient practice and culture buildup in the schools. Primarily activities of program comprise of :

Establishing District level ‘Model Schools (Smart-Class)’ for best practices
» Project starts with establishing minimum 5% schools (or one school per block) as Model Schools.

« Key activities include dedicated student and teacher training, virtual class creation, smart teacher

training and remote monitoring.
« Regularvisit by experts as needed.
+ Planned assessments for understanding learning impact.

Establishing Nodal/Block Structure to roll out in all Govt. ICT Schools of District

« Nodal structure is created to train the teacher at nodal level who provide the setup support and guidance
to schools under their node. One node is a logical group of approx 10-15 schools.

« Every school gets self-help guide and nodal expert support to implement it in their schools.

« A formal schedule is included in each school for ensuring lab usage regularly and will be monitored
remotely based on usage.

Remote Monitoring

« Online customized dashboard for monitoring.
« Impactassessments and independent review.

Capacity Building

 Internal regulartraining program for teachers, nodal officers & nodal champions.

(12



Project Utkarsh In Udaipur

Udaipur has been pioneer in Project Utkarsh through initiating pilot project in 12 ICT enabled
government schools of 12 blocks under the guidance Mr. Ashutosh A.T. Pedanekar-IAS (Then
Collector & District Magistrate-Udaipur District) in year 2013 with joint implementation by
Department of Secondary Education Udaipur and Moinee Foundation, Jaipur. Pilot Project
continued till September 2015.

In August’14, Honourable Chief Minister of Rajasthan Smt. Vasundhara Raje with key Govt.
officials (Education Secretary, Special Secretary, District Collector etc.) visited Government
Senior Secondary School Kherwada, interacted with students and practically reviewed this
project. Based upon students interaction, participation, confidence and overall methodology of
the project, she recommended it for state level expansionin all ICT schools.

First phase of Project Utkarsh started in October'15 under the guidance Mr. Rohit Gupta-IAS
(Then Collector & District Magistrate-Udaipur District) by Department of Secondary Education,
Udaipur and Moinee Foundation, Jaipur through CSR support of Hindustan Zinc Ltd., Udaipur
covering all 300+ Government ICT schools of District. It was successfully completed in May’17.

Second phase of Project Utkarsh started from June’17 under the guidance Mr. Bishnu Charan
Mallick-1AS (Collector & District Magistrate-Udaipur District) though CSR support of Rajasthan
State Mines & Minerals for 300 Govt. ICT schools with major focus upon learning level outcome,
peer and group learning, planned intervention in low performing schools etc. This phase will
continue tillend of academic session 2018-19.

300 1800+ 75,000+

Schools Covered Teachers Trained Students Benefited




Team Structure

Chairperson

+ Shri Bishnu Charan Mallick-1AS
(Collector & District Magistrate, Udaipur)

Governing & Administrative Team

* Shri Naresh Chand Dangi
(District Education Officer (Sec-I), Udaipur)

* Smt. Sushila Nagori
(District Education Officer (Sec-I1), Udaipur)

+ Dr. Vijay Vyas
(Director-Moinee Foundation)

Monitoring & Coordination Team

# Shri Puspendra Sharma
(District Coordinator, Project Utkarsh, Udaipur)

¢ Smt. Manju Choudhary
(District Coordinator, Project Utkarsh, Udaipur)

* Shri Anurag Jain
(Operations Head, Moinee Foundation)

+ Shri Manish Kumar Sharma
(Sr. Project Manager, Moinee Foundation)

* Shri Aayush Maheshwari
(Project Manager, Moinee Foundation, Udaipur)

* Shri Ankit Jain
(Project Coordinator, Moinee Foundation, Udaipur)

. Key Advisory Team

¢ Shri Arvind Thanvi

(Chief Mentor, Moinee Foundation)
¢ Shri Shivji Gaur

(Deputy Director, Secondary Edu., Udaipur)
¢ Shri Bhupesh Mathur

(HOD Accounts, Rajasthan States Mines and Minerals
Ltd., Udaipur)

¢ Shri Lalit Dak
(ADEO, Administration, DEO (Sec.) Udaipur)

¢ Shri Vijay M. Vyas
Advisor (Moinee Foundation)

¢ Shri Vinay Kumar Bissa
(Sr. Software Engineer, Moinee Systems)

‘ Nodal Level Coordination

& Execution team

* Smt. Vandana Galundia ¢ Shri Dilip Kumar Jain

* Shri Omprakash Ameta ¢ Shri Raj Kamal Lohar

¢ Smt. Ruchika Maheswari * Smt. Sunita Dhankhar
e Shri Surajmal Patidar « Smt. Rajni Nagda

e Shri Chetan Paneri « Shri Mishri Lal

e Shri Udai Lal Paliwal ¢ Shri Lalu Ram Garasiya

 Shri Rajendra Prasad Suthar » Shri Panna Lal Nagda

 Shri Anil Joshi ¢ Shri Rajendra Kumar Tripathi
e Smt. Ruchi Pareek e Shri Shyam Babu

» Shri Rajendra Gehlot *Smt. Shalini

 Shri K.K.Paneri * Shri Rajesh Kumar Joshi
 Shri Pradeep Kumar  Smt. Manisha Ujwal

* Shri Champalal Vyas ¢ Shri Mordhwaj Vyas

e Shri Satish Kumar Vaya



Events & Engagement - Year 2017-18

N\ . A . . \

1. Ceremony for distribution of “Appreciation Certificates” by Hon. 2. Shri Anil Swaroop IAS (Secretary, School Education & Literacy,

L g : o B ) MHRD, Delhi), Shri Naresh Gangwar IAS (Edu. Secretary), visited
LDlsTnct Magistrate Shri. Bishnu Charan Mallik. (Jul’17) Govt. $r. Sec. School, Thur and Chikalwas. (Jul'17)

J J

A N
LS. Advanced teachers fraining fo school coordinators of 25 L4.Smorﬂeocher’froining of schoolcoordinators (Aug'17 to Oct'17)
schools. (Jul'17)

11. Time-Table created by school administration for planned use A 6. Remote monitoring of schools by Mr. Naresh Chandra Dangi -)
of ICT labs by subject teacher. (Jul'17) District Education Officer, Sec. First. (Aug’'17)




Events & Engagement - Year 2017-18

Singh Kotha (Mayor, Udaipur) visited exhibition on the occasion of

7.Sh. Phool Singh Meena (MLA, Udaipur Gramin) and Shri Chandra )
Teacher’'sDay. (Sep’17)

8. School visits in schools for student-teacher orientation and Iab )
Inspection throughout the academic session.

9. Formal assessment organized for students of class 9 and 10 of 199 )
government ICTschools on QuizAcademy (Sep'17)

exhibition and took updates on impacts of Project Utkarsh during

10. Hon. State Home Minister Sh. Gulab Chand Kataria visifed\
SuraajPradarshani (Dec'17)

A —

(Nagar Palika Chairman, Salumber) at Project Utkarsh and

11. Sh. Amritlal Meena (MLA, Salumber) and Mrs. Kamla Gandhi)
Education Dept. Exhibitionin Suraaj. (Dec'17)

12. MoU signed with District Collector and Education Deporfmem\
for extension of Project Utkarsh in Udaipur for 2 years. (Dec'17)




Events & Engagement - Year 2017-18

L]& On the occasion of Republic Day, Jhaanki was prepared for} t4. Sh. Ravindra Shrimali (UIT Chairman, Udaipur) and ADM CiTy\

Project Uktarsh and displayed at Bhandari Darshak Mandap. appreciated the implementation of Project Utkarsh on the
(Jan'18) occasion of Rajasthan Sthapna Diwas at Suchna Kendra. (Mar’18)

J

~
tS. Schoolvisitsin selected 30 government schools for control case Ll 6. Students practicing through focus remedial sets for 10th bocrd\

study having low boardresultsin previous year. (Jan-Feb'18) preparation. (Jan-Feb'18)

interacted on the implementation of Project Utkarsh. (Apr’'18) Bishnu Charan Malllikin presence of DEO, ADC and representatives

17. Team from DIET office of Kerala visited Udaipur Office and) | 18. Review meeting under the guidance of District Collector Sh.)
of Moinee Foundation (Apr'18)




Usage Of Technology
Remote Monitoring & Dashboard Analysis
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Dashboard Udaipur

District Administration,
Dept. Of Secondary Education,

Udaipur
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Real-time Monitoring of Online Tests

Class10_Formal_Assessment_Second_Nov17_Udaipur
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* Numbers only reflects the data from online tool and does not include the usage yet to be synced on offline application.




Usage Of Technology
Deep Dive Analytics, Monitoring & Reporting

e Ryt g RBSE Class 10th - Topic Level Usage Chart ||
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aartiojha0707@gmail.com bhimaarti ojha Started 259 18 2018-04-03, 22:00:39
ajay5062001@gmail.com bhimajay Started 5 1 2018-03-16, 10:59:34
ajaymeghwaal@gmail.com bhimajay meghwal Started 58 12 2018-04-04, 10:00:47
anita12052003@gmail.com bhimanita Started 51 9 2018-04-04, 09:56:07




Project Utkarsh Outcomes

Capacity
Building

Skill
Development

Perceptional
Impact

Remote

Monitoring

300 Govt. Sec/Sr. Sec. schools with ICT infrastructure where program is formally rolled
out.

30,000+ students per year are direct beneficiary.

90% schools areinrural & tribal area of district.

Underutilized ICT infrastructure worth Rs 12 crore is activated.
240 labs are activated, put to use and showing online/offline usage.
1200+ computers putin regular use.

345 teachers & 127 principals of 300 schools are oriented and trained to run the
program.

1000+ additional teachers are trained for long-term capacity building in various training
programs, workshops and Vaakpeeths organized by education department.

200 smart teachers trained with hands-on practice.

21 training programs organized.

16000+ students got hands-on trained for computer usage for learning purpose.

100+ sessions conducted at schools covering soft skills & personality development
sessions.

5500+ students across 45+ schools were directly benefited in these soft-skills
sessions.

Increased participation in training & Project Utkarsh related activities.
Formalinclusion of the program through time table creation & execution.

Regular review by District Administration & Education Dept.

20+ formal orders & notices issued for various trainings, assessments & other key
activities to increase rigor & serious participation.

Local governance support of SDM & BDO for progress in their blocks

Progress review by Honorable CM during IT DAY in Udaipur and continued support
towards expanding to more schools in state.

Regular review and visits by D.M. & D.D. (Sec. Edu.) to check the progress.

300 schools on district remote dashboard for real time monitoring.

Weekly progress and usage reporting to all stakeholders.

16500+ student email ids are created, enrolled and mapped to over 556 virtual classes.
Qualitative usage analysis of individual user on real time basis.

Data driven decision making is possible for planned & continuous improvement.

As per the class 10 board result, 16.36% is the average result change for schools
having poor performance and selected as part of a control group, where regular usage
of ICT, assessments, focused remedial practice on fundamental topics etc were
executed and monitored.

The trend for students failing the class 10 exam has also decreased for the control
group. ltwas 16.31% less in comparison to last year.



Success Story

TSl diferspT 3. A1 fasmery
TS, STAYR

I8 fdemed wer 9 20 f&0 gR amivr e | Rerd & | diolae Iy &
YRRITT & FHI IMSHIC] ofd H Hadl 5 & HFYex dlel o, See Bl
SYCTEIAT ofd H ol off 3R TaR d-370 &t o | faenerd # uolae Sohy
@ 3R B I 3R QuizAcademy &I BRIV TAT SUAATAT DI STFEHR
fremea & Wode Iy TRy siAd I oF o 39 faenf @ forg
TR U 3R I TATH | LRI o SR ofd DI FIRId H
HATford HRTT |

ol SCHIC BRI, UTaR dh-31Y 3R Hioidex FIAeT & AT NI TRE RIS 8l TAT| 74 3 a9 A I8
faemera W gt # fFrafid snara, |l S1feTaral &) Adl 3iTss! gHTdhR Ulvide Schy & ded Wad vy I
JIFTATEH S H 91T oI 37fe drat # sryofl &1 ® Ud faemmers &1 uRier uRRumd 90% & 31fdd I&T § 31R 10
HFYR FAINT WY H I I © | A1 B FF 2016-17 H Seoi@1d U2 & oY A [STel detaex
gRT fdermera &1 ua femeff gsi i o o gea far |

ST 3. A7 fdeme
Tsell (RRan), SeagR

e faerery wrex & 50 fodt R Rera 2 | wmiior aRRaer 89 & ey rer
I8 SRR AT {5 ot & o § e 39 faenerg # sweaeRd
faemedf 11 faerner 9 & 918 B8R uR AT {AHTaDT BT T H gTeF derd
2| 39 fJenea ¥ evgex a1 IuAIRar vd fdenfai & der 9
GIFET SMHTRA] BT 9ga 3¥1d o dfd [demed & vl &0
SRR ATGT = UToTde Iy Bl SUATNIAT Bl IoT SIHHRT U qireror
qd el wHaae 50 faFie "R gRT of @M oAT| S’ Quiz
Academy @ T HYATIEIT o 7T ATST PR ol bl FeIdReT HRATT
uq 3 quf 3 fARaR faeneff dreqex &1 SunT J1u RRefor 8 HR B € |

eIl &1 SuReIfcr d gder § H1%! IR 831 © | HRIC IR AT TAT A5 JATSTHE 3MMfe Bl H
frenfSrat @ goiar ariier) w&cd & foR 98 R SITE & 1T 970 Rd 2 |

)



Teachers’ Feedback
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Students’ Feedback
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Media Highlights
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Project Utkarsh has been able to create ecosystem for quality education through
smart-classes & e-learning.

It has optimally leveraged available resources including ICT Infrastructure and
Human Resource of Education Department.

Remote monitoring through district dashboard and regular review by key
stakeholders played vital role in project success.

It has positively contributed towards digital India mission through digital
empowerment at grass root level.

Positive changes in terms of 10th Board results, students attendance in classroom,
new enroliment in higher classes, drop out control has been observed in Project
Utkarsh enabled schools.

With strong data trends on revival of ICT labs and improvised board results through
effective adaptation of Project Utkarsh, we continue to increase our rigor around
managed intervention focusing towards improved learning outcomes These
interventions are designed around following aspects:

Helping education department to improve school performance in different
parameters related to quality education.

Focused intervention for low performing school to improve school results.
Systematic transition of project to education department for self sustained
independentimplementation.
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